


What
need does the playbook serve?

How

This solution can be adopted by:

Who can use this Playbook:

01



Tie ups with local SHGs and 
Federations to recommend 
entrepreneurs under the 
programme

01 Pre-Planning
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Mapping Supply and Demand

Who to survey?
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What shops does my village have?

About my village
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My areas of interest and expertise
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03
A three-day training programme 
(or longer. Depends on the availability and commitment of women members) 
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LOCATION

MARKETING

INVESTMENT

Ibtada’s 
Investment 
Requirement List

Rs.30,000

Rs.40,000
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List of places for potential exposure visits
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SHYAM 
fruits,



Repeated 
Capacity- Building 

Mentorship from 
Experienced 

Entrepreneurs 

Incentives  
Programme 

Duration
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A CHECKLIST TO BE AN EFFECTIVE ENTREPRENEUR IN YOUR VILLAGE

Where to set up your business

Study the customer base

Market Analysis



A CHECKLIST TO BE AN EFFECTIVE ENTREPRENEUR IN YOUR VILLAGE

Market linkages

Analysis of budget and investment capacity

Analysis of their own skills and potential




